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On January 11, 2015, the IAGSDC clubs of Northern California held a summit called Swing and Circle the Wagons to 

discuss the state of LGBT square dancing, and potential methods for sustaining and growing the clubs. The summit was 

organized by Bay Pearls, the 501(c)3 corporation originally established to host Weave Your Heart in San Francisco.  

Organized and hosted by the Bay Pearls 

Planning Committee: Lorenzo Taylor, Dan 

Mutschler, and Karen Schmidt, the event 

was held at the beautiful Lake Merritt Dance 

Center in Oakland. 

Thirty-seven attendees represented 

Western Star Dancers, Foggy City Squares, El 

Camino Reelers, Capital City Squares, Prime 

8’s, Redwood Rainbows, Oaktown 8’s, 

Diablo Dancers, and Midnight Squares. 

Gordon Macaw of All Join Hands was an 

honored guest.  

The summit kicked off with introductions 

around the room, then moved into a 

thought-provoking presentation on 

Leadership delivered by Sean Lemson of 

Coaction Coaching 

(http://coactioncoaching.com/). Sean taught several tools for interpersonal communication and problem solving, 

explained the five dysfunctions of a team, and made everyone think (and RE-think!) what the duties of club boards are 

today, and what they NEED to be to keep clubs moving forward. 

After a break, there was a lively and interactive workshop on marketing by 

Deb Doyle (http://stage2west.com/), who quite persuasively explained that 

our initial target demographic for new dancers was probably a lot different 

than everyone originally thought. (Hint: Start with dancers within 10 years 

of your age range. Once you have that “generation” of new dancers 

established, use them to reach out to dancers who are within 10 years of 

THEIR ages…and eventually you’ll reach down to the younger dancers 

everyone wants to recruit into our clubs.) 

While the summit didn’t have quite enough time to deliver the answers we 

were all hoping to get, it certainly pointed out several potential paths to 

take to get those answers. Email discussions are already circulating 

regarding follow-up summits to explore some of the potential options in 

more detail.  

The Northern California area is somewhat unique in it has so many clubs in 

a small geographic area, but I’d personally like to see regional versions of 

this summit held elsewhere in North America, and wouldn’t mind seeing a 

version of this summit offered to club representatives at a future IAGSDC 

convention.  
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